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Evaliiatien ef Paeuity 
Te Improve 

Chandra Ml. 
College 0? St 

This jDaper provides a descriptibn of the approach we have 
taken to evaluate faculty development activities aimed at 
teaching ei^ectiveness^ An attempt has been made to answer 
the following questions: 

{. Why should the programs be evaluated? 

II. When should we evaluate a program? 

III. Who should conduct a program evaluation? What is 
the role of evaluators in faculty development 
jDrograms? 

IV. What approaches have we Used in cbiidUcting pro- 
gram evaluation? 

y . How do we* share the evaluation findings with others? 

we te^cd ftorn our evaluation efforts? 
' What recommendations can we make on the basis of 
this experience? 

Our current thinkirig onithese questions is briefly described 
in the sections that follow. Since this Is a first draft of the paper 
we will ajDjDreciate comments on the issues we have covered. 



nt Programs Designed 
Effectiveness 



N. Mehrbtra 
Schblastica 



I. Why should we^v^lute the efforts directed toward the 
irnprdveihent of teaching? 

Program evaluatibii refers to collecting, analyzing, and in- 
terpreting inforniat40iR ateut the need, implementation, arid 
irnpact qfefforts desjgnedjor specific purposes. Evaluations 
are undertaken for a number of reasons: to judge the worth 
of ungoing programs and to estimate the usefulness of at- 
teriipts to irriprbye them; to assess the utility of innovative 
jDrbgrariis arid iriitiatives; to increase the effectiveness of pro- 
gram riianagertlent arid admiriistratibri; arid fjo riiect various 
accountabJIity_requirernents (Rossi and Freeman, 1985). 
Evaluations may also contribute to substantive and 
methodological knowledge. 

With iririovative programs for teaching improvement we 
are interested in determining If the programs (a) are reaching 
the target, (b) are prbvidirig the resources, services, and 
^*?^l^s^visiqn€d, (c) zte iiaying an impact bri bbth faculty 
and students and (dj are cost efficient in comparison to alter- 
native strategies: 

(continued oh page 5) 



Upcoming On The Bush Campuses 

Bush-Funded carnpUses have riiade plans fbr a riUriibef bf presentatibris, cbllbquia, and wori^^Hops during the next 
J^^Dl^^^A ^'^l^ 54^*^^?^' A^'l^^ M'l- ^^A^J'^i^^^J^j^?^^/^^^ cf Bush program develbpers there was a Ibt bf iriterest 
in sharing these kinds of opportunities among the campuses: Piantings has been notified of the following plans. 



Bethel Cbllege 

Dr. Cfyde Parker ~ Spectrum Summer Workshop dune 1-5, 
1987. 

College a^St* CatheHne, Augtisbu^^ College. 
_ _ and College of St. Thomas 

^^r_^*rfi>i, Syracuse Uhiv#sity — Faculty stress arid faculty 
evaluation. May 26 and 27: 



College of Saint Thomas _ u 
tetuis Mayftcw, Stanford Oniv^ty and Fr f^atricJ^ Ford. Gon- 

zaga University: — Seminar on the. history of Saint Thomas 

and of Catholic hgh^ cd^ 1-2, 1987). 

Catherine and Michaei Zuchert, Carjeton College ^ Seminar on 

the relatibriship between teaching and research (July 

27-August 14, 1987): 



Saint Man^s College 

Pdu/^^i^h,_Stanfbri^^ ^ Fbpulatibri biologist, cdh- 

_ servation and nuclear winter: 

Gabarh Muklijee ^ Ihdiari cultural performer and playwright. 

■ Concordia College of Saint Paul 

Georgiann Loacker, Alverrib College — Assessment In the 
Liberal Arts." 



University of Mliih«pta*Dul^^^ 
Dt. Dan Wheeler, l^^ NebrasJca-Lincblh Faculty 

development issues {carc»^ Me stages! _ _ 
Pr- L &fey Gdrdrvsr, Texas A^M University — TA Training 
Dr. ^rron Lewis, University of TexaS'-Aosfln — t^rge Lecture 

'^'w'i'i^^^w^'^j Nbrtheastcrri Illinois U — Professional 
- Development Jssues : 

Dr. Ufte ^&ch. Eastern Kentucky University — Thi^iaris in 

Academe 

Dr. R<^}ert Young, UriivasSy of NorS E^koU — Oitol Thinking 
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stress: Faeulty Members Are Vulh^rMble 



A popular cartoon shows its character seated at her desk 
surrounded by piles of paperwork: beads of sweat spring frorn 
her forehead af she forces a smijc saying love my job!" 
The cartdbh offers humorous relief from the serious problems 
of stress arid burnout. 

- AJthough not syndr:ymous, both stress and burnout are 
increasingly conrinion on^thexollege_o^univ^s^^^ 
Members of helping piofessions, such as college-teachers or 
nurses seem to be particularly vulnerable. This does not sug- 
gest that all forms of ^.less dire negative; it is stress which pro- 
vides us with erierg*' ^nd may inspire creativity in bur work. 

Stress arid bur:, but among college faculty is imjDortant for 
several reasons. It may influence teacher and student 
classmomJnt^eraction^ it is associated with low faculty mcfile, 
and may lead competentiaculty members to leave the educa- 
tional setting. If prolonged, stress may damage the physical 
and emotional h_ealth of the individual. 

Symptoms bf stress include emotional exhaustion, feel- 
ings of hop>elessriess, helplessness, arid entrapment; mental 
exhaustion char=^.cterized by the develop: norit of a riegative 
self-concept and a decrease in self-esteem; physical exhaus- 
tion characterized by ^at^gue, weakness and weariness. Subse- 
quent illness may include headaches, stomach upsets, sleep 
disturbances. Hypertension, rashes and weight loss. Burnout 
IS the result of constant and intense emotional pressure evi- 
dent in coritihual situational stress. 

Faber (1984) suggests that sbme college teachers ex- 
periencing high levels of stress are hot actually "burried-but," 
bii4 -^~wofn---OUt."- individuals who- are burned -out 
characteristically hold thenticlves in high esteem, ar^ -ex-- 
cessively dedicated and ignore their own discomforts and 
preferences almost without respite until a point of physical 
collapse. Farber observed today's teachers appear to care 
about their students, tb jDerceive themselves as effective iri 
their irbles, arid tb be gratified by their cbritact with studerits. 
However, while the teachers are committed tb their studerits. 
^^^1?!^^^^^^^": their ^profession and are 

frustrated by tasks that get in the way of teaching: Former 
Kansas Slate University men's_basketball coach Jack Rartman 
told the Chronide of Higher EducQiion, "It just isn't as much 
fun anymore. The furi was actual on court coaching, and 
wdrkirig with a kid bri arid off the cburt arid seeirig him grow 
as a person. That's what attracted us brigirially arid has 
become pbscured by aU the ^ther time demands." 

While stress exists in most areas. of life, the work place 
is the major source of stress for most adults: Also, individuals 
in people oriented work are more likely to experience stress 
than those people wbrkirig in product oriented professions. 
The teridericy toward stress is based bri a riumber bf emb- 
tibnal, personality, and envirbhftlerital factors. 
-^-Ernotionaliactors indude^edi^^^ of isolation, poor self 
image, and high personal expectatiorrsi The demands of a 
teaching, research, and service schedule easily prevent faculty 
members from seeirig each other arid sharing common con- 
cerns. Separatipri and isblatiori also occur when faculty 
meinbers do riot iriteract with people outside bf their academic 
disciplines. 

. _^^oorseif^itnage^mong h^^ education faculty may ajso 
resufi when they compare themselves urinecessarily xvith other 
professions and. institutions. Kenneth E. Eble said; '1 think 
we feel worse when sbmebric assumes we are sick and asks 



how weieeJ. Like^conipuJsive puJse taking, excess of faculty 
accountability has prpbably-not -contributed - to general 
health. . . .The way we feel about ourselves depends-much 
on the way we cbmiDare ourselves with others. Professors arc 
subject tb incessant cbmparirig much bt it invidious/' 

Deriiaridirig, self-imposed staridards br high expectatigns 
ai-e aribther bf the rtibst sti-ess prbducirig factors for faculty. 
Vulnerability to stress occurs wheri brie takes brieself arid life 
overly serious. The faculty -member stiives. achiieves arid 
pours himself/herself into work: Failure is not an option and 
feelings of guilt occur if something goes wrong: 

Where as persbnaljty and emotio/:al factors may open the 
faculty member tb stress, environmental factors also contribute 
tb stress. Routine duties, Ibrig hburs. pbbr facilities, frictibri 
in inter- faculty relations, arid adrriiriistrative red tajDe are cited 
as^sources of stress. Stress Jevels also vary throughout the 
academic year and according to duties for example, teaching 

versus research or service activities: . - 

: So how do faculty members manage stress? A number 
of techriiques are lecom mended, includirg adequate sleep, 
exercise, proper diet arid periods of relaxation. Although thesa 
steps niay reduce syriiptoms of stress, those in teaching pro- 
fessions need a full-time stress-alleviating sblutibri. Kalker 
' i*^^^^ !?9S^^^^ stress innoculation . based -on a conceptual 
understanding of stress itself: Admitting that there is a-pro^ 
blem_ and then realizing that problems are situational in nature 
are the first steps. Although people may be aware of aiprob- 
lem, they tend to believe that the stress is their 'ault. Realiz- 
ing that stress has situatibrial features decreases guilt, sharhe, 
and feelings of helplessness. 

_ Faculty I nerabers should also be c nscibus of negative 
thinking patterns or self-statements. JMegatlve self -talk con- 
cerning one's own ability should be avoided as should sug.- 
gestipns that the situation cannot be changed^ There are 
always aspects of a difficult work situation that can be 
chariged. Negative feelirigs stemmirig frbm isblatibn or lack 
of suppbrt cari be rediiced by providirig iriter-faculty suppbrt 
systems. Training in problem solving techniques can help 
facility raernbers to^deuelqp Jtvorkable coping methods and 
encourage faculty to step back and examine their problems 
more objectively. Finally, it is suggested that faculty members 
clearly discriminate between the_concrete demands of the job 
arid self-irii posed demands. The faculty members must 
believe they go have a degree of cbritrbl over the teachirig 
erivironment. 
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More. Similar, Diverse: Approaches to Faculty Developmeht 



^P^^Pffill"^?? ^^^^^^^i^L^P^^y t^ activities of 

the Bush campuses could be described, the thirty-three campuses 
InSf'S* ^^z^^9^fySoi activities to rncet the particular needs 
of their educational communities, bat there i&c similarttics^mong 
tlie programs. These activities provide a comprehensive picture of 
facuity deveiopment activities in the region. JZategorizcd below arc 
the goaiSi straiegies and the people jvorking in the Bash Founda- 
^^S'^Mt j3^!9S^n^^^ type of approach is labeled 
andJoiiowed by a list of the campuses cheoacterized by the approach. 
:: Th| ii^ is ho doubt ihcdmpleie. The Bush programs are a aeative 
lot^ and individual campuses are iegular[y t^ngTiew^ 
We hope this list will stimulate even more ideas and will encouarge 
^"^^ ^^'^Py^ We invite other 

colleges and universities throughout the country to write or cali any 
of bur programs. 



BUSH FACULTY DEVELOPMENT PROGRAM 
GOALS 

Improve Instruction and/or Learning- j 
^"i^i^u^ College^ Aij^usta^^ 6f St. Scholastica, 

College of Saint Teresa, Goncordia Coliegc-Moorhead, Concordia 
CpJ^fS«-?air>t P^ult Macalcster College/ University of Mar^^^ Univer- 
fflty of Minnesota-Duttfth. North Dakota Stetc Univcrsijy,^^^ Mary's 
Q>IIcgc, Sintc Gfeka College. Standing Rock i^li^e^ State Univcr- 
^ty of North Dakota System, University of North Dakota, Universi- 
ty o^ South Dakota _ 

^J^l^^ce Pr Suppon New ThebH^ and/pr R4»earcH of Teaching 
Bethel College. College of St: Catherine, Macalester College, Mount 
Marty College 

Corriculum or Cpur»e D^el^^ 

Bethel Cotlege^ College of Sunt Benedict. Dakota Wesleyan Univer- 
^v^^**^^"^ U_n!v«3ity, Macalester College, Mount Marty College, 
Saint John's University. Sinte Gleska College, Sioux Falls College 

Expanded Multicultural Awareness 
College of Saint Teresa 

IntroducejNative American Coiture into the Carricaium 
Standing Rock CoUege 

Encourage Prof^ional Growth i__ _ - z 

Augsburg Cbll^c, Augustana College ^Carlcton College. College 
of Saint Bched^^, CoHcge of St. Gathcrihc. Cbllcgc of St. 
Scholeistica. Colle^ of Saint Teresa, Concordia College-Saint Paul, 
C'^^^zW^feyari Uriivcrs^^ Maalcstcr CpUege, University of Mary, 
Univer^ of Minne!»>terbuluth. Saint John VUnivcrsity^ Saint Mary^s 
College, University of Minnesota, University of North Dakota, 
Univen^ty of South Dakota 

Development of Community, and Communication Among 
PpllfSyf* Contart^ 

Augustana-Coilcge. Bethet College. College of St. Catherine, Col- 
lege of St. Scholastica. College of St, Thomas^ Concordia College- 
Saint Paul. Macal^i^ College. University orMa^, Saint Johns 
University, Sinte Gleska College. State University of North Dakota 
System 

Kovide or improve: Facu^^d Student Interaction 
Atjgus^a College. Bethel CbDege, Concordia Cpllese-Modrhead. 
College of St. Thorns, State University of North Dakota Systerti 

Develbp Cross D&dplinaiy Escp^oic^ 
CoQege of Saint Benedict. De^ 

Deyelbp Computer Literacy/Computer Auisted Instruction 
^Kige of Saiht Teresa, Colli^ of St. Thomas. Minnesota Cbrn- 
munity CoUege Sj^tem 

liKarease Un ofihc Ub^ Arte 

eoOege uf Saint Benedict. College of St. Catherine. Concordia 

CbDegc-Mbbrhcad. Macalester College 



Improve Shident's Writins Abilities _ 

pol|«9jL<^^S^. Thomas, Dakota Writ^ Project, Hamlinc Universi- 
ty. Minnesota Community College System 

^P^Xk^^^ Retention of Students 
North Dakota State University 

PfV?^P a Faculty Evaluation Systern 
University of Mary 

Develop Resource Centers or Faculty Development Libraries 
Mount Marty College 

FACULTY DEyELOPMENT PROGRAMS 
STRATEGIES 

teaching or Advising Workshops 

Augusburg College Augustana College. Bethel College. College 
o^J^^- i?§^h^""^ ' :Q9ll«9€ of St- Scholastica , College of Saint Teresa , 
Concordia College-Moorhead. Concordia College-Saint Paul, 
Macalester College, Mount Marty College, North Dakota State 
University. Sinte Gleska College, Saint Mary's College, Sioux Falls 
Cplicgc, University of Mary. University of Minnesota-Duloth 

Offsite Conferences 

College of Saint Teresa. Cc ncor<^ia College-Moorhead, Standing 
Rock Cbllcgc 

Summer Faculty Institutes 

Cbllcgc bf Saijit Scholastica^ Concordia Gollcgc-Moorhead. State 
University of North Dakota System, University bf Minnesota 

Guest Speakers : 

Dakota Wesleyan University, University of Mary.^ Saint Mary's Col- 
lege. Sinte Gleska College. Standing Rock College 

Prpf^sibnal Dinners or Luncheons j 

^^'^ Mary's Cbllcge, Sinte Gleska Col- 

lege. Standing Rock College 

^I'^fl^! Arte Readings Projects 
College of Saint Benedict 

l^bf^sibhat Develbpment Plans _or "Growth Contracts'* 
Macalester College, University bf South Dakota 

Consultation: l : l 

y^iy^ty bf ^n«sbta-DuIuth State University, Saint 

Mary's College. University of North Dakota 

Video Taping Class^ 
University of Mary 

Mentor Teachers _ _ 
f^9?cbrdia Cbjlege-Saint Paul 

Department-Based Faculty Develop!, ent Activities 
Cbhcbrdia CoHege-Mobrhead 

Faculty Develbpment Projects 
Augustana College 

P^ctili^ Exchange 

College of Saint Teresa. Mount Marty College 
Small Grants Programs : : _ 

College of St. Scholastica. Colteje of Saint Teresa, Concordia 
College-Saint Paul. Minnesbta Community College System. Mount 
Warty College, North p Stale Univereity, Sinte Gleska Col- 
lege, Sioux Falb College. University of North Dakota, University 
bf South Dakota 

Faculty _R^earch Projects That Strehgtheri Undergraduate 
Teaching : _ j ^ 

Augsburg Cdlcgc.j:arietbn C St. Thomas. Con- 

cordia Cbllege-Moorhead, Concordia College-Saint Paul. Mai^l^er 
CoDege. Sinte Gleska CbDegc. Standing Rock CoD^. State Unh/w- 

(a>ntinued on page 4) 



sitj' of: North Dakota System, University of South Dakota. Uriivcrsi- 
ty of Minnesota 

Computer Inst^rw 

Aagsbarg eolkge; Aagustana College, College of Saint Teresa. 
Mbuht Marty College, Saint Marys Cdlege, Sinte.Gleska Cdilegc, 
Sioux Fails College, State University of Nbirth Dakota System. 
University of. North Dakota, University of South Dakota 

Leave Of Sabbatical Suppdrt 

Augustana College; College of Saint Teresa; Mouiit Marty Cdilegc, 
University of Mary. Saint Mary's College, Sioux Falls College. Univer- 
sity of Minnesota, University of North Dakota 

Faculi^ Retraining _ _ : 

Augusburg College, College of St. Schblastica, College of Saint 
Teresa 

Teacher /Student Research Projects 

Macalestcr College, North Dakota State University. Saint John's 
University^ Saint Mary's College 

Outstanding Teaching Awards 

Augustana College, Saint Marys Cdilegc 

Course Developinent 

^SsbUrg College, Augus^^^ Cbilegc, Hamlinc University. Saint 
dohn*s University, Mount Marty College. Saint Mary's Cdilegc, Sintc 
Gleska Cbllcgc, Sioux Falls College, State University of North Dakota 
System, University of Ndrth Dakota. 

Curriculum Revision 

?^MSsburg College^, College of Saint Benedict, Concordia College- 
Saint Paul, Dakota Wesieyan University, Hamlinc University, State 
University of North Dakota System 

Deve[dpineht of C^^^^ CurriculiHh Evaliiatibri Skills 

College of Saint Benedict, University of Minnesota- Daluth, State 
University of North Dakota System 

Writing Programs 

Dakota Writing Project, Mount Marty College. State University of 
North Dakota System 

Wellness Assessments 
Sioux Falls College 

Native American Cultural Studies 
Sinte Gieska College 



Pr99f : L - :: : : : : : : _: 
IViinnesota State University Stst^m; State University of North Dakota 
System 

Resources or Teaching Materiais 

Augsburg.Colicgc; College. of Saint Benedict. Mount Marty College; 
Si rite - gleska Coilcgc . Stcaridihg Rock College, University of 
Mlnnesota-buiath; University of Nonh Dakota 

NewsleHcrs or Publications:: 

Bethel College. Utiivcrsity of Mmnesota-Duluth, Saint Jdhii's Univer- 
sity, Saint Mary's College. University of North Dakota 

PEOPLE 

Fuii-tlme Director of Faculty bevelopmerif 

Augusburg College. Bethel College, University of North Dakota 

Part-tim* Director of Faculty Develbprhent 

College of St; Catherine; College of St. Scholastica, College of St: 
Thdmas, Dakota Wesieyan University, Hamlinc University, 
Macalestcr College. Saint Jdhn's University, SidUx Falls Cbllcgc, 
Sintc Gleska CclJcge, State Ujiiversity of North Dakota System 

Chief Academic Officer (Vice President of Academic Affairs, Vice 
Chancellor, Provost, Dean, Associate Commissioner of Higher 
Educatibri) 

Augsburg Coilcgc r Augijstaria College, Careltdh ^dllcge, College 
of Saint Teresa. Concordia GoJlegc-Moorhcad, Concordia Coltcgc- 
Saiiit Paul, Dakota Wesieyan University, Hamline University, Min- 
nesota Community College System. University df Mary, University 
of Minncsota^Duluth, Minnesota State University System., Slate 
University of North Dakota System. University of South Dakota. 

Project Coordinator j _ 
College of Saint Benedict, Saint Mary's College 

Instructional Developmerit Cdrisultant 

University of Minnesota-Duluth. Saint Mary's College 

Fainilt^ Develqpmerii C<^ 

Augustana College, College of St: Cc^therine, College of St: 
Scholastica, College of St. Thomas, Dakota Wesieyan University. 
Hamlinc University^ Macalcster College, Mount Marty Cbllcgc, North 
Dakota Stat cJJniversity, Saint John's University. Saint Mary's Col- 
lcgc> Sioux Falls College. Standing Rock Cbllcgc, University of 
Minnesota-Daiuth, University of North Dakota 



Bush Directors Tell All 



The directors of Bush funded faculty development j3ro- 
grams met rccchtly in Mihrieapblis for two days of diseussibns. 
The second of these gatherings, the fbrrnal arid irifbrnial 
sessions offered an opportunity to trade ideas, solve problems, 
and do fomc jointjDlanriirig arnon^^ 

Professor Sobert Blackburn of the University of Michigan 
kickediioff the first day's sessions focusing on "The Faculty 
of the Future." He reviewed the recent research on the j3ro-: 
fessbriate,_iricludirig his bwh investigations that are part bf 
the new Natibrial Ceriter fbr Research tb Irriprbve Pbst- 
setdrtdary Teaching and Learning at Michigan. This presen- 
tation and the discos^ons that followed P^'^^ded^the backdrop 
^rtaiking abont the petrticuiar issuesand concerns of the Bush 
programs as they look to the future. 

The session that may have been the rhbst intriguing, and 
surely the Ibngest, had program directors describing the 
"greatest success" arid the "biggest glitch" they had experi- 
ericed in their prograins. The glitches, in particuiar, were a 
useful window into the working of faculty deveiopment pro- 



grarris and their challenges over the next few years "Suc- 
cesses'* regularly have been a feature bi Plantings, so in the 
rest bf this space, we want tb summarize some bf the ap- 
proaches that do riot work iri successful faculty development 

programs^ - -~ - : ^ 

- Experimental designs^ Bethel Coiiege hoped to test an 
aspect of their program, but because it became so popular; 
they quickly found themselves without a "control group," A 
happy glitch, they report! 

Curricu lai* refprm udthbut administrative refdrni . Saint 
Beriedict's arid Sairit Johri's have created ari attractive riew 
general-education {sro^ram^ but reported that they did not 
give enough attention to the administrative and governance 
mechanisms necessary to implement it; 

Funding for individual faculty development may work 
against community faculty development goals. Grants for 
research and instructibnal develbpment at Carletori and St, 
Thonias have raised the productivity bf faculty nierilbers (arid 
(coritiriued on page 6) 



EMC 



6 



Program Evaluation (continued) 



II. At what stages should a program be evaluated? 

We are takirig a comprehensive approach to >iro^am 
evaluatibri. EvalUatioh is conducted Before, daring, and after 
^^i^^J^^usjic^vities are uridertakeri. For example, in our pro- 
S^??'!^^^ ^^y^ {^): conducted needs assessment studies to 
determine jhe facahg^s needs before plaririirig specific 
workshops and seminars, M used^ymma^ dbservatibri dur- 
ihg workshops to assess the match between- what was pro- 
posed arid what was actually done, and (c) askedthe faculty 
participarits to evaluate both the content and metltodblogy 
of the workshop immediately after the workshop. We also 
plan^to JoUow-up studien to assess the Ibrig-terin effects of 

P"^^:^"™ i^??Wnij imprbverrierit wbrkshbps, 

faculty retraining, and released time program). 

III. Who should conduct a program evalaation? 

Ariy evaluatbr must know a great deal aboutthe pro^m. 
This fflearis that the prbgrarri should have internal evalaator{sj 
who participate iri actual design arid programming efforts to 
facilitate_their success, and cxin fbrrriative studies, and 
an external evaluator who provides technical cbrisultatibri arid 
expert judgment with regard to the worth of the program 
butcbriies. 

IV. What approaches have we used in conducting pro- 
gram evaluation? 

: L ^L^??^_b^^"9^^ mairi principles: (a) Evalua- 

tion sfrate^es must meet our currerit arid future rieeds for 
inforrnatibn, and (bj every evaluation rnust be tailbred to the 
specific program under review. These principles have 
^niUlated the fojlbwing apjproaches: needs ossessment, par- 
^^!P?"^<^6^crt;dbbri bf wbrfohops, institutes and comrnittee 
'???^"3^ ¥?2iIS««^f evaluatibri qtiesifbrinaires comjslctcd by 
*°'^^°P_P5'^?'P^J}^» ^i/'?^*^"^^nt by participiarits in the 
small grants and the faculty ^eteinlng prdgraril; cor^tent 
ar}afysis^ of small grant appUcations^. ftn^ reports, and other 
dbcuriierits; and interviews by external ewaluatoK with 
members bf the faculty development cornrnittee and par- 
ticipants In various activities. 

:''^_'2ttidition tc5-the^^ have conducted 

a delayed evaluation to study the of kribwiedge arid skills 
gained by participanb in the pr^OTi^ O^U'-focus has been 
the extent to which the faculty have been able to translate 
what they have learned into day-to-day practices in the 
classroom (Eble arid McKeachie, 1985). 

V; How do we share evaluation findings with othe^? 

We have used bodi-oral presentatibri and written reports 
to share oar evaioati^m findings with our cblleagties, ad- 
niinisirators, tvoritshops leaders, sponsoi^s^ and others. 

Written repk>rts have been i5ffipared for each the 
teaching imprbverrierit wpijcshops. These report pro^de the 
foGounhg irifpntiati^ Why was fliis WOTkshbp 
held? \Afcat was tte^dtratsbri? What were the main objectives? 
How WCTe they achjeved? wbrkshc^S? 
Who^attended What tcchniquiB wereuseitoisvaluate tfte 
iriiplementatipri and csffecfiveness o£ the wori«hop? What 
were the major firidings? What recommendations cm be 
made for futtire woricshops in this series? Copies bf in- 
struments to collect datai. Detailed tabulations bf evaluation 
data; _ _ 

In addition to the reports described above an oral report 



surrimarizihg the year's activities is presented tb the faculty 
assenibly and an annual written leport is submitted tb the 
Bush Fburidatibri. 

VI. What have we learned from these evailuatibn efforts 
in the past five years? What recbmrnendatibns can we 
make? 



An evaluatbr is fii^jin educator, ^ne whb assists rrierribers 
bf the faculty development committee inj-ccognizirig facuity 
rieeds, weighing the consequences of alternative approaches, 
and disco veririg riew bppbrtunities for actibn: tboking back 
at the work we have dbiie bver the F»ast five yeai^, we can 
^^'^^^^ not have nlade the arriour?t of progress 

we have made if we wouH hawe taken the^ research 
oriented approach to evaluation: lathe formative stages bf 
a prbgrarri it is iriiportant that evaluation approaches be 
designed iri such a way that they provide immediate and 
useful informatibri tb the activity coordinatbrs. Also, the 
eyabatorVundeistanding arid irivblveriierit in fitting evalua- 
tions to programs is^sentialtp^^t^^ successful undertaking 
bf a systematic evaluation ola facuityJeveioprneritprbgrarri . 

We have found that relatively simple mejhods of data cbl- 
lectibri such as rieeds assessment questibnnaires. workshop 
evaluatron questibririaires, and oral discussion with par- 
ticipanjs provide us with inipbrtarit irifbrmation that can be 
used righr away Jri desigrun new programs br making 
changes in the existing programs. We have beeri pleased with 
the "return rate" and the validity xjfjhe questionnaires that 

have been used to bbtaln input from our colleagues. 

On the basis of bur experience we might make the folio w- 
ing recommendatibris tb bther faculty deyeloprneht programs: 
(1) Formative evaluation should bffer pro^mJeaders im- 
rtiediate feedback from the participants regarding the 
effectiveness bf varibus activities. Ongbing data cbl- 
'?^®5?z :^^<i reflectibri are impbrtani 

features of the formative evaluation apprbach that we 
recommend. 

*l^^!??^" :Or^^ach imprbverrierit prbgrarns 

iricludirig ques- 
tionnaires, self-assessment^y^ workshop leaders, par- 
ticij5ant observation by internal evaluator (s) , and cdn- 
terit arialysis bf documents such as applications, In- 
structibriai riiatcrials. arid repbrts by external 
evaluators. 

(3) Activities shotild be assessed at different pointe in time. 
In particular, it is irripbrtarit to examine the "delayed" 
effects of partidpatibri iri a program. 

(4) Evaluation should be managed collaboratively among 
prbgiarii s&ff, intcrrial evaluators, and extOTial evalua- 
tion consultants. 

(5) It is iriipbrtarit to share evaluation sti-ategies with col- 
leagues frbm bther institutions. 

REFERENCES 
Eble. K.E., and McKeachie, W._ J. (1985), mproving 

Under^Qdu(^ education through facuity devetoprhmt. 

Sari Francisco: Jossey-Bass. :_ 
Rosi^. P. H., arid Freeriiari, H. E. A1985) . loaiaation: A 

spstewattc approach. Beverly Hills, CA: Sage. 
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Bush Directors (cdntintied) 

at Carlcton, the student evaluations of participating members); 
but they have also reihfarced spedalizatiph and a reticence 
to take new dircctipris in research and teaching. At St. 
TJidmas, after three years of success in creating a stronger 
sense of acadernic comrti unity amdnrj faculty frbitl across Ihe 
campus, a new_eni£hasis cm JndMdual faculty deveto 
andjresearch stemmed this college-wide development: - - 
: Campus-wide workshops, St Scholastics and the 
University of North Dakota have found it difficult to plan 
caitipus-wide workshops that interest enough people to make 
theiil worth offering. At both schools, the strategy has shifted 
to focused workshops for particular groups of faculty 

inennbeTs:- 

Student research paitidpati™_ at Cancordia-Moorhead 
too often emphasized the research at the expense of the stu- 
dent participation. Now, with more experience with this 
strategy, and lots of tajk about its purposes, an effective 
balance see ins to have been achieved. 

Released tittie. There was some disagreement about the 
successes of this approach to faculty develbprtlent . Some pro- 
grams^ snch-as 5^]<ota Wesleyan^ reported that the returns 
were noLgreat from released time projects; The Univ^sity 
of North Dakota, on the other hand, offered examples of the 
hec>ossity of released time within Its program. Ellen Chaffee 
of the State University of North Dakota System has been cir- 
culating a tb-be-jDublished study which finds little imjDact in 
pleased time for faculty development. Yet, it continues to be 
one of the mostpopular strategies among the ESush programs. 
How about an article for Jhe next jssue^ of P/antm^^^ 

finally. Bush grants mean more work for both iaculty 
arid admiriistratprs. Gerry Isaacs of the Minnesota Gom- 
muhity Colleges gave us some good examples. We are not 
sure whether he meant to rejDOrt this as a "glitch" in the MCC 
program. But, it reiriinds us that, after all, there is no 
free lunch-in faculty development. Successful programs, and 
the Bush programs are as sujxessful as any 4n the country, 
mean plain, old-fashioned hard work for both iiiculties and 
administrators. By the way, the lun'^h in Minneapolis was on 
the Bush Foundation, and it was delicious! 




An informal survey of Bush-funded faculty development 
Pr99!§'tl%^^Si''^S!J!t^ "^n an extensive — and growing — list 
of resources that have been success fuliy used by the campus 
jDrdgrams. In this issue we present just_a sample of the "people'' 
resourceis used by Bush canipuscs. Acoi^^ list +ias been 
sent. t.Q each . campus faculiy development director and is 
^.'^^*^!'^l^:*^J^*^^6r ree^ of Plantings by writing to the editors. 
We encourage the sharing of these resources. 



BUSH CAMPUS FACULTY EXPERTS 

Bethel College 

Sandi McNeei ^ Writing Across the Curriculum. 
Developing and operating a campus writing center. 

College of St. Catherine 

Doug Waliace — Ethics across the curriculum. 

Univcrsity of Mary 

Dr. Bonnie Mott — Teaching critical thinking. 

Augsburg College _ „ _ 

Marie McNeff and Noel Petit — Computer training for 



College of St: Thomas 

Anne Auten and Sally Standiford — Series of 
workshojDS oh identifying and developing teaching 
styles. . 

University of Mihiiesbta-Duluth 

G: SmuU ~ Computer generation of tests arid com- 
puterized test scoring and grading. A number of facul- 
^iV Jt^'^i'?^^!'^ :^^^ research with learning 

disabled students; minority students, International 
students and adult students (contact: Linda Hllsenj. 

EFFECTIVE CONSULTANTS 

Lee knefelkamp, American University — student develop- 
ment. (College of St. Catherine and University of Mary) 

Drake Duane, M.D.. Mayo Clinic, causes of learning 
disabilities. 

KaiaSvien, Learning disabilities specialist, University of Min- 
nesota Student Counseling Bureau. (College of St. 
Catherine) 

Robert Barr^;^ Loyola of Chicago — Faculty career develop- 
.Hent.JSt. Mary s CoHege) 

Dr. Roger T. Johnson and Dr. Karl Smith, University of Min- 
nesota — Cooperative Learning Groups. (University of 
Minnesota-Duluth) 

Dr. Li;nn Mortenson, University of Nebraska-Lincoln — "Ask- 
ing Questions arid Stimulating Thinkirig." 

Sr. Anne Redmond, College of St. Catherine — Writing 
Across the Curriculum. jAugsburg College. Cdricbrdia- 
Saint Paul. College of St. Thomas) 



Plahtihgs: A newsletter of the Bush Foundation funded faculty developrnent programs is published by the Office: of Instructional Develop- 
ment at the University of North Dakota, under a separate grant from the Bush Foundatiori. Karen L. Jorde and Robert E. Young, editors. 
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Plantings has been in hrbernatiorx. A long sleep, indeed! 
June 1983. with Issue 5. marked a busy and profitable two 
years of collaboration_arhong the faculty_developrnent pro- 
grarris funded by the Bush Foundation . Our programs vvere 
new arid fresh, and we borrowed liberally frorh each other's 
store qt ideas and experience. Plaritirigs served as a way for 
us to get to know each_other^and to stimulate each others' 
thinking about faculty developmeat: It is with this same in- 
tent and spirit that we try to bring Plantings back from its 
winter's nap. 

"It has bfteri been said that every good story has a beginj 
erid." We used these words in 1983 
to-captore the iact^that many of our programs were already 
maturing, at the same time that new ones were just getting 
underway. We can say the same thing today, though we can 
add that sbrne of us have achieved an end, of sorts, with Bush 
funding rib Ibriger suppbrtirig our programs. When we last 
reported there were 22 of us: ribw Bush has funded 34 faculty 
development programs iri all. FbUrteeri prbgrariis have riew 



Plantings: Awake Again 



directors. What has surprised us during these three years is 
both the cbritiriuity arid the charige Iri the group of faculty 
deye|qpraent programs in dur three states. Our cbriclusibri. 
though, is that the approaches to facultydevelbprne in bur 
region continue to be the most rich and diverse in the coun- 
try. We have, we ihink. much yet to learn fro rn each other: 

Iri the hiatus, new and old programs: have found many 
ways tb tap each other. We hope that Plantings can simply 
facilitate these cdllabbratibris. BiJt. for riew plrbgrarris. pro- 
grarnsseeking-Pew directions^, arid for that have 
found cdleagueship in faculty development hard to find. Plan- 
tings, will try to fill an important: role. 

Plantings' awakenjng is like the sleeping cub's first spring 
foray out of the cave, both hopeful arid tentative. Asa group 
of faculty develbprilerit prograrris. we will determine the direc- 
such a venture. Uritil its next sleep, 
we hope as editors that it might fqllow_an interesting path arid 
meet: many a good idea along the way; — ffohert £. young 
and Karen Jorde (University' of North Dakota) 



Resources 

Eachjssuc of Ptonf/ri^s include a section titled "Rt'sources." in which wc can share information about conferences. literature 
and materials, and people t hit might be helpful to our work as faculty dcvejop merit dircclbr to bur faculty colleagues, 
^f yoi' have a resource that you want tb share,; e.g.. a conference you have planned or materials that yoa have produced, 
consultants ahd visitors that have been well received on your carhpus. or something that you have read that you would recom- 
mend. please send a description to us at Plantings. 



UPeQMiNG eONFERENCES 



Oct. 15-17 



Oct, 20^21 & 
Nov. 10-11 



Oct. 22 24 



Oct. 23-24 



Oct. 25 



National conference on - interdisciplinary- bac- 
calaureate edjjcation. University of South 
Carolina. Cpiumbia.. S.C. Contact: Unlversitv: of 
South Carolinas: University Sysiein Programs: 
1728 Collie Street. Columbia. S.C. 2920S: 
(803) 777-2260. 

':^?y^^".^!L"S_Cpllegc Firculty.'* Seminar. Kansas 
State University. Kansas City. Mo. Contact 
Center for Faculty Evaluation and Development. 
1623 Anderson. Manhattan. Kan. 665D2. (SGO) 
255-2757 or (913) 532 5970. 
"Improving Cpllegc Teaching." Seminar. Kansas 
State University: Kansas Otyi4o: Contact: Center 
for Faculty Evaluation and Development. 1623 
Anderson. Manhattan. Kan. 66502: (800) 
255-275 or (913) 532-5970 

rAssGssmcnt: A Tool for Higto Education." Con- 
ference. University of Wiscorisin-Parkside. 
f^^"?*'^.^! Wis- Cbnt^^ C^eti-J^niy?!* 
sity of Wiscorisin-Parksidc. Box 2000. Kenosha. 
Wis. 53141 14) 553«2372. - 
"Assessing the Ootcomci of HighctEdncation . ** 
invitational conference. Educatiohal Te^g Serv- 
ice^Plaaa Hotel. New York. Contact: Margret 
Umb,: ITS. Princeton: N.d. 08541; (609) 
734-1124; 



Oct. 26 29 
Oct. 30-Nbv. 2 



Nov. 7-8 



Nov. 14:16 



Nov. 15-17 



(continuer" on page 4L 



Nalibrial conference. N anon a! Council foj Staff . 
Prpgra m . and Organ l^a_tion al jr)eveJopm«ni . 
Denver. Contact : Betty Mills. (714) 667-3492 
"Accbunlabilily: Window of Opportunity for Pro- 
fessional and Organizational Development.'* con* 
fcrence. Professional; and Qrganizatibnal Devefop- 
mcrit Network. Hidden Vaiiey Resort. Somerset, 
pa •_ :Coniaci ; John Anderson . Department of 
Economics. BuckneJlJuntversitv; tewisburg Pa 
17837. (71) 524-9422 ^ 
"Faculty Devefoprnentin the Small College J: con- 
ference. Untversity ot South Carolina. Myrtte 
Beach. ^:C: Contact: J L Gmuca or J. E. 
Wy^- Office of Conrtnutng Education. P.O. Box 
:l954vCoastai Carolina CoJlegi; Myrtle Beach. 
S C. 2957S: (S03) 448--14.SI. ^xi. 241&or2672 
"y^'y Cohterehce on College teaching." Miami 
University^ Oxford. Qhjo Cotttact: Milton Cox. 
Office ufJhe Provosts Miami l..ntversity, Oxford 
Ohio 45056. {513) 529-;^^721. 
"the Contexts ot interdisciplinary Studies; 
Pedagogy. Politics and Research.** arnual GoH- 
fereiKe^ Assodaiib fcM^ Studies. Bovuj- 

ing^reen State Unrversity. Bowling Green: Ohio: 
Contaa; Beth; A Casey. Center for Academic 
Operetibns. Bowling Green State UniyersHv. 
Bowimg Green. Ohio 5303: (419) 372-8202. 
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Faculty Development Three Years Later: An Interview 



hi Auijust dircrUirs uf four Bush Fi)Ut\dan()n fiitidt'd farufty 
(ii ri'!(,pnn'nj proijrtitjis tuct rn Si Ptiu/ li. c^i>rtis:s pU'vis for ' ^^'lUti't 
f.'i4,'s After t}\i' tjuytitn^ //k* discMssini) tun\cd to //itvr on i\ pn ^cjKini.s 
tlVinr results Ofui p/uM.s Uir the future ■ atid to sonh' oj i}\'e issues 
fe,( !thi f{u it}ty (.let'ei(}pi}\ent ]\r<njr(it}is. The "pane!" itirlutied Sor 
nuii] Sootutf] iAu^shurij (-oJlt'tje) . ITunHlra Mchmtra (('oZ/r.^t* of 
St S( h()hvsircii). und /tm- (ui// i//Ufu/jMtW /nirrrsi/l,) Uohert ^'oVnuj 
(Vun\'rsiti' of Sorth l^ikota) serwj as the if\quisitor 

KY: I.tuH (>f (.(iiii f^iish fiiiuk'il proyMin-- H<is bee]) u\u\'er\eii\.' for 
.jhput iwe i.\Mis W}i<)i luis lin.- p?( ni'Miu in c<nj! cinipUN ^ 

JCi: li s in^vini .i iiL-niL'tuioiis KooM to llu' tiioirik' of liii.' f.u ullv 
We've bee\) vvitiK'^siii<] ' fticiiltv b<i'^hiii<;"' in jt'ri'tit ie<n> M.iia 
f.K iilti. ,iu' rk'iTioi.iiiA'd rintj I It'spiiitu'ij This kitul i >{ p?o(jt.uii..iln >Lnjii. 
\e\\\K il(»rs s,ii, jo f;kM!ty Mi^'inlH'is tfi.it dt^ nitiiMl. fli.ii tiu'v 
<\\e ctMUitj! ir> iln' n »J!l'(Jl' i >i univ\'isitv,'; .uul tiiai ihcc closC'i v^* suppi )ii 

KY: Dii coil tliinR f<u iiity iiu'tiih^'rs .we ^eWUM.; tluii nu'ssfUH'-' 

NN: I-oi tiiost of our f<i( iiltv \\\e \ue^>iV\e li.is t^ottuMi tlir-nnifi ihu- 
ultv (.L'v^'lo.)'>nuM\t pif Kjram tluu f^Kultc avLvnnp' ni^iut : ih,\i ilu'V 
'ouiit til, 11 -t's iiiipoiitini it) Rl'l'P ru'viicili/LHi In tlu' S(j's wliu-n 
Aui^slnjK^ y;<.,is r\p('iiiMiciii<j ,i il-ouniuih in *'litol!i?iriil f.ii iilic !(>• >k 
ei\ >\\ \\\e ptfM^i.nn ,is hrif^lij sp(jt m ,i H]Ue of iL'tmu hnu'nt TIk' 
>!|jiu'hj p>i(tui>' l^ts sijbst,it jtullc liink-d ritoinuk bui if stiil H.is 
opiMU'.rj ni.iiiv .«>)">tlf Mis to tlu';f<u iillv lll.il miqiil nol otin'uvis^' \\n\e 
bey'i] i!u'i«' oiu ruini^'d ifuMn to puisnc' pjoK'i ls th.il tiu'V iniojil 
< »l[u'iA^ ;s^' tiol hciv\* tni(ii'it.ik»'li 

CM: M< >Jr iiiU'ifst 1?) i,%u hini^ iinptcn. i'mumii <utiviti^'s ji.js t ' unf m 
t(i bt'i diist' rjf tills pTM.^inin (ioiu' foiii Of iwe 

u ( >i.k--lif ips K-\e\\, ',\Mi "111 tt'.K liiT".(j nnpK 'Vrni^Mit Als»j ii \\,\^ 
f<ji ilii.iird iniviiU l:< 't) .itnonq l.u iiliv nu'riilvrs ftdtn iliffi'i.-nt 
iphtx-s ( i«'tU'i<i!Ic v<r \v<\ve .1 lu'tuii oi .i (Ijiiiirr <\i\e\ .i u< o k-^li' >p 
Ml .1 ] 1,11 J ')( tlu' UMtkshftp .jiic! piMipli.' Ii.ivi' l.iikfti I' J »'.u h < 'liin 
.li.ti fii.'ii !nv it.'ii .m< ij 'liht-i f]\\< > iluMi ( l*is>^'s Si mu- i »f iiii'sf i[i.;iijs 

\SctjI(! Jiot \]<]\e tl.lpptMKMj it lilisil nioili'V VKi'U- iimi iIkm*' 

KY: If '!! Of » tMrk \*> \\ie <M iijnuil ik'sci ipiif mi « jf ilu' 1' iiiti' k iln u i ^ 
;nl«'i;i :«) iiii'.i f.uiiltv. ; k'\ .'i' ipili^-jit pi")i^i,ini-> li'iiC. vlI u^'i*' 
' '1 1 tii^it .It k is. » e ( . ^tiPTiitit'f i lu.'ir t,u-,'Mi u .is \ i.H k of f.:; iilr.; 
ii.obiliiv .iiui u\e iniptii i ih.ii ifi.ii uoiiii! luwi- uiuii'nnri(iuait' 
I 'I !n( iiiif )n 1 iu'V. .\'.e]e ( «>ih t'nu.'ii lii.ii ii:nii''n^!.i(iu.tii:' fliu .tin 'ii m 
tr-jifii v»:uul(i bt.'ciiiiu' ,j IiUli.' st.il.' fiou h.Kf u ilciit' in t[ii-> 
:*'-pt-( t Is ill ji jt'i.jj .i( iiiMt,' in"; . iti' i' i ,]\\Vk- . ii k ! \V('II . ii r i t '.\( itn i^; 
.t irsull of tiu i 'n->ti I < )iin.!.)i.< >n ' 

NN: I iliiiik tli.ii it h.j-- h.n i .m imprst I iini\. < < >iii * .inipn-^ 'a » «■ 

iiR.:si^'(i .1 [tfi.-.i ni'itu'v \u\< ' ('»u?sr iirv 'I'^pniiMil .tm! r<Mi iiino 
' -1 k^i- ips ,jih : t ' inipnt.'; u< i i>>ti< )ps .uk! ilu".,.' Ikiv ^- h.i'i llh'ii 
p.n:' )tf ;n tth' ( l.issi, M ij? I ( )n itic • >lhi.'i i <iriipnjs."> ||i,it j iii <iu - it.' ( ■} 
tfK' --ptA 1.)! 'Aoik--b( )ps ri.:v !■ I • ■vil.ih/o. i i < hus^s ( ii t M< mo,*'. ! tl v. 
' )f i.M' liino. I tu* ui iiin«^ pn ^U'l .u i os- tl u m olIiM^^'^ h, ;\ , • bn 'm -h. 
sm (.♦••-•-In! Tiu",- iWe i-nii'i'^iMi^ I iriink. ,i -.tr- inq f.Minn' '.j liii' 
Mti--b pK't'i.jin .:m<>-- ( .nnpiisr- 

CM: ( )iu' of ill.' popul.ii ,i->p» (. !s . .f pn M)j:itn lii,' ^\:\,\\] 
pi( '(^r-iin Wl' <ii\' (". t ' )ff v<. »• I j< m 'tii.r^ I • (a I' I ( >II^'(^» ^ m rhr nM;>. n i 
t« » -.lU'Tnc f V*. lib- sf . our j'l'-" -pk' M.K . ' (}' '11*' lo iiu' ti,i-ii< tn.'i'iiii'<-> 
oj to uoiksb"ps lo b^' ]]] i'_tn.lnol Aitli 'aii.iI hnpptMiiiH,^ :n ttir 
iiininsii-i.MtTi. -( ' tlirii \\\ev (if in'l f»'<'! isi .Iritc^. '< m U'o,' ib.il fiu u . < .nr^rs 
tiie not ill liiiC' u'llfi st.iK"' of lb*' <ni coiw-^i'- 

RY: A- you know. lIu* l-oUfukilK >n ii,i-> ntj. •ni/r.j ov i.': • a nhinlion. 
A'Jf iiii/l.'ii b4.'i:«"iUsL' tbl'y'vL' fioiu siK* riot b»v'ii sijio .il^ont fio^-. nun. b 
to push rni v'vaJuiJiioii But. ofroijis^'. ih.'v.' \k<i\,] to kn. .u <il'.>:it 
ihi'ii iivvt'MTiK'iit Wbu n HunipiliVL'y I Ji ■».'! nirinn '< >r Iol>n A?* iiib.i! - ii 
Stan Sht'pcud Cfill cou. anti .ac Hovv's u (|. .,n(j'"" d^ •: ii sac 
to ifK'ni"-^ What is your first rt'spr ,ns4.' i( > tlu-ni^ VVh.it kind • >i intu.|u<i<^r 
do y'fiu use vvith thi'*Tiy 

JG: 1 havf an anecdotylhat 1'!) sharu'. vvitli you At du; end .>i tiu- 
first grariM wt^rii n> ^et^ Johii /uchjbak vvhii l^ fatriiliai Aiili Uk fac ultc 
at Hamline. I described for him the task forces and cr^nimittL'es th<ii 

o 
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u\; buul t^oiinj ami tb«.' inv ok i-nu-ni of oni f.i. nil v I Ic u ( -nid bnrdic 
iH'Ii^'Vc Cvliai uv ivi'y'e (ii iiiiij 

KY: "^o 11 nuist b«.' 'jomq uc!]-* 

JG: Well. 11 vvns diffi'inii dinn vvh,il \\e liaii rxpcct^'d Thcs^: , u* 
tjo(ul idu'a's aiid propk' vvith (iiiil^ini H-is niKi (iiici'-^ vvho ron!(i riot 
nmIIc yie\ io*jt'ili*'rnnd ni<ik*' tbiiujs happen Tins; I iliink: ii<hi soni^- 
iitu^ ( )f triidi f( ir di ihn 

CM: I t(.'l! tht'in tij.it niendu-'isjiip , ,ji ihc \Vu liitv Aevel )phHMii ( <»iT- 
iniltL'*' is ,1 vnln*'(i liiint^ l\'opli' jii^r i,, s^.,vr on iImI loinn.nlt^'i', 
atid it has K'ptcs^'iitaiioii fiorii rili th^' (jrouj"*- on c.Hnjnis Also. I 
(ii'scrilu' the'. kind of ariiviik's ucditiv.:' i7 >ii(JtictC'(i: hoU' ifif.jsc at- 
iivitk's |i,u\; been condLK-U'ii. and jiovv tli*- faciilfc i\,i\e ^U]^i]e^h'd 
new idcns So: I (ioiTf (|sc nunibL'ts uitli lli^'in Tii latliu-i ili^'iii 
nioiA' (icsiTiptu kinds of iliiivjs, ti » [iwe ili^-in n {(.^'i foi u ii,jt has 
li.ippoii^'d 

iNN: Aftuaik'. ua- s^-nd tliciti ii'i^ulai n'jioris 

KY: U'ii.il •.•v i(ifJk*' do Von look foi t(, iU(i(j^' l\]e sU(( (.'•>•> of vour 

NN: \.VV'v\' iisrd foiinni av,i!untions;. b< ttli iimTnal:and (.■\f*'inal; and 
v^.' also ^'v.iluaic all of cm ^'V\'nt- u-v' v^-rbnl ftk-dliack e i^ie,\\ 
dt.M 1. ,'nd to SOI III' o\t^:nt rinmd.iiuo js a incasiim. ihoiii^h ilot <ii\<ays 
Ih'( .m-^c u l' hnV T hnd sonu' i]n<iliiv: *'V\"nts ijuil inavb^' paoi^k' 
li.ivr aitv'iid^'d PjUI U'o'va' ti-i^'d lo loo-lv <M inij^nr! m k-rins of tlu* 
in'>r.ik' ot ilu' f.u uifv .Hid. faculty nctiviiK's, .mti of conisr vv*:' \\<)Ke 
.m .■l«.'{-i('d coinniitKM- |iliaf| (Mii be flu' (.-vas ,ind e,us of fru iilfv 
d*.'V«.'lo]-niu'nt sM ti dot'sn't uist t\'si oil otit' p».Ts»)ii 

CM: ' k ' .m «.'V.;.lnai!oii .ifirt v'n^ b vv, irk^h* >p. « >i i « mrs^* Hu\ • ■iu' 
< >f lha iu'u lliiiK^s thai bay.' d. )tn.' nh (MhIv is .m <ilnntion < »iu' 
"1 I'Ao v.(Mis .if:*'! .t p.iitif.nlai 'A'oikshop Aboni iia!f of (.in fac [lite 
Imvc pni lk;ip<iU'd in n < u ksi lop ' m la.u hm-^ unj^joVA'nu'nt And \ee 
,ve findii^j soni,. usi-ful i^'-^iilts :is |o (vh<i! ^'\t<.'jit li lu'li)» in 

fkh'ih r ll n'lr tiMi biiKj I'ffiV tiViWU'ss i:i th^' rl.isvi. .oin. to vO(<il <'Xl«.'iit 
it has ni.jdc ihciii .ilC.ijc oj lii,' n's<niur- .KMilnblc on ^ainpn-^. to 
'A h.ii ..■\!*'nt 11 .'iMblrd ilimn to t ondiuk' n (:i,i!o<jui' valli llia po<>pIr 
ti;ni p.iMK ip.iird Ml tbnt v*. ork-^liop 

KY: k'iii;. iio.». .io ron kn'»u iit<;i Coni piiM^i.ini Im'.-h >.voiih 
.nn.diiiiq ,ii } k:mi;n.' ^ 

JG: li<r:r K'o diff^'n n! pjo.ji,iiii- so I think I M*M'd i- . -iiisUi.r 

f"l h oiir I'h.' fiist oi;.' ,:s , --s. m ) f i j i ^ , i < k 'I.-), ti 1 1 n( 'n tn ilc ' ip(;'ln"tcd 
pn f ii.iiti 'A li. ;t.' inipn a .■mm I proKM v. .■o' -npp* .M.'d bv .m ^'ku Ird 
' "mni:t!.'.' of f,;, ;j,[v; iiTrinl^Ms. ij^.-i; fimdcd indiv idii. i!s and 

d.'p.ii !Mi«'nls :o do V ,,!;oi!-> k;nn-> of pn ,u'i N Tl.k'v h.id rv ,)lnnti< wis 
' .f di.' -oit tliai dk' ..iM.'t- \u\\r \\'rU l.ilf-:ui.) ,ibont. .uid It !o,,ko(i 
Ti .'lafiK; ,.;0' ,d li.iT ui.' !<■ no;«. doino oomo br<:oiid n d*'p<i!l 
m.'MMl ,:ppn \\ h ^ diA rlop ,i ;.dk \u-x i oi ( ■ . m i ic uimi ; thai u i'l 
:m'. . ■. I't.'K,;!;. . tiu ■ d^'v 'pnu-n; of iiai h in-, is ,,\ < oUi so» 
Ji.'-ii;i!,!n s,'HMii,ii-. i Hii-m; ;n t.-n-iu- t oni . oi.i! ( - .nmui.i ik .ition- 
ii i!- ■: isA.' (oiii-.'s 1 , ,iiiptj|.'i aiili.',,im5 I'.m-.'-. .1 ^^iiol*- s,-i 
r. 'I'-^K Jn»'( : diM ip'Mino. ■<!( ilii and < niUnal bira.ilh 1 - .Ml I tiimk 
lii.ii n .''..ikial.' !tM' ( oat-.'s tha! liav.' br.-n d."..'lop.'d and iiou 
'A''':' aia liu.M. (loMM. Hiii I tiiMik also il ,s anprrrtai!! lo .'wihiat*- di^' 

i M-iain-; . !:niat.' on li a' 1 .imjvis io. and* -it-'Mdaal. ' ^ •< iiK ,;!:' l\, hat 
dti' ■ pn V' Jiii '--I d. hill; k.'i.Ms hill iaina ia( uii^- HkMi a. ttiik^ tlk-tn 
l< < Aoik I ' 'ih'i l.'.al'. I'll a ..annKiii t:in!<.'knm T.hma'.s haoti 

;d«'->pi.'ad an( ' i 1 • iink. q [i :!.'■!. u'p mv oiv . in, :l s, , I ; ; lai k dt-pt 1 1 
< it ii ;-o >iv«'n)«'nt .n d:i' '.i.-: ,1/1 a! iiistnK ni ,nai jii oi.a am :s n loiii.a >aov 
to i A ahi.'h' v I'll ia( ' i i. A • ■ ipa ;t t ii pf-a; , :m 

KY: l.r! m.' Oo lo aiiotih't <;;li">!:"M 'A' 1 1 , 1! . !a!:if.- ot i.oiii 

pn a: -in ' '1 liai •> a '>i'.j a '■ M-i'. ' ■> 'a ''i > ■ i " - r ,!iina !< , tip 
i "in h.iiici <it t; i> p' .i; vV'i;a! . i la i:i ' 

JG; I I .in --av ■ tiia i'js f )n. ■ . tiu' s. < ot la . ;i ai it > b. ':: -n <is 

.J 'Aa\ III tii'!pnK_; f'ai nliv. iik'nibais diAi-' ip th* ^kili-. tlia .^^n 
s.iti', 'Ue\. .tnd liia < > ausrs liuil ■ai!; 1 . . aa' uihj \\\e c ant Uliiili 

So. vvL'*ra roalk' Usiny ituit <js tran- iio' • oiua .t<.» tL'position v^.liat 
Ut' ara dojtiy in fha insiriR'tiona} pioytara Th(>t uill br i »n^dtiig Fiui. 
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that'kind of docks the issue. What are we going to do to continue 
lH« ongoing supjDort: of faculty? We were lucky cnpugh to get an 
NEH challenge grant last year, a three-to^bne match |hai wil[bccoitie 
an endowed fund for the humanities of $8(Xj.000. One of three areas 
thai^ill use the money will be faculty dcvelopmenfr. Tha^^ across 
the board: it's only with the hamanities: but it isaiairly broad group 
of discipllrics. We don't have the dollars raised for the match; yci. 
but at least we have got the start toward building a permaheht en- 
dowment that will help us support the kind of activities that we are 
all going to heed in the future. 

RY: Norma; what will the faculty development program at Augsburg 
look like? 

NN: W*?ri. for the past two years we have had a planning commit- 
tee on: faculty development which included a nucleus of members 
frdrri the elected committee arid sbriie appdirited members. Thai 
planning committee has come up with a general plan of what they 
would |ikc the cdmpohehts of jhe faculty developrrierit program to 
be in the future They want to maintain the structure of having a 
director and a committee at the head of it. They have that core pro- 
posal, and arc working on several projects fronts. Orie is to have 
an endowment, the income from which would provide a continu- 
irig base^ The college has put up aloi of tnoriey to supplerhcnt the 
Bush grant each year, and we are confident at this point that the 
college will continue its level of furidirtg at the present time, if not 
more: And then, we are looking at other grants. Really, you take 
a three-prong strategy, and we have had faculty artd administration 
working bri it. 

GM: We have ^a.smaJj endowment earmarked for faculty. develop- 
f^^b* $500,000. We arc vvbrking to expand it. That's one 

of the charges of oar dewelopment office: What ! have done carefully 
this year and last year is to use as little of the income from the en - 
ddwmcrii as possible. I kribw that right ribw we have the Bush 
money, and next year we won't have the Bush money. This is our 
last year. Sb I have been tryirig to save the rnbriey for a rainy day. 
so to say. • 

RY: Lci s go beyond pur individual programs. You are all txperi- 
cnced in the business c' faculty development: Noritia. ydu are prob- 
ably now one of the most successful faculty development directors 
iri the cbUritry. Charidra. as well as havirig ari dutstaridirig prdgram. 
your work on faculty and agmg is well known. And. Jerry, you urote 
the book uri faculty d^velbpmerita whileba^ 
balls teii yoQ with respect to the condition of the professoriate; the 
condition of our institutions, and the role of faculty development? 

JG: From at least the early 70 s until now. faculty dcvcldprnerit has 
been focusing on individual faculty members and helping them to 

bei:bnie ft'PI^.^^^'f^iPt^^^^^^^y^i ^P^:^]^^^^*' L^^^^^*"^ ^I"^.^.^.^^ 
of their teaching assumptions and their relationships to students and 
how to evaluate their courses — very useful things. But it seems 
to me that we are facing a time now — and we're not oat of this 
period of reirenchment and won't be until something like the mid 
1990's — where the faculty cdllectively riceds td be cared fdr a lot 
more than what these other approaches have done. Part; of it is a 
matter of rejDJacirig ari agihg facuUy. part^jf it [s a mattcr-qfj'cspdri- 
ding to year after year of lack of mobility or the sense of being stuck 
in the current jobs and sometimes doing things that arc not cstactly 
what pedple wduld like to do or could do best: So it seems to me 
there really is a whole cigenda for the care and feeding of the fQcul' 
!V which is the mdsi impbi'tarit educatibria! resource at ariy dfie of 
our institutions 

RY: Chairir*ra what does the futurist in you see? 

GM:: derry has^Iready touched on Jt: but let me look at it from 
aribth«?r angle. The average age of Sisters on our campus would 
be 56. and the average :f or the lay faculty would be in the 3b's: The 
guesiioh this raises ~ I rais%f jt in the book that you tcfer to ~ is 
how do we Utilize senior faculty who have a lot of insights, a lot of 
wisdom, in new roles? We arc trying this year to involve a senior 
facalty rtiernber whaji^ ^^^^"iP^ychok^tb 
liiiprpvement functions. She goes and sits in people's classes — new 
faculty classes — and gives them siiggesitohs. And. another scriibi- 



t^^i^l^y goes f.H"Ar^J?!Pi^^5f."S^^ president of the college 

at one time...What are the.new functions and new roies that they 
can jDcrfbrrn? They like to be involved. We have no retired Sisters 
r- we haveisome older Sisters — but they cdritinue td perfbi'm new 
furictibris. Therefore, the challenge for insiiiuiions is how can we 
riot say "Ydu arc rid Idrigci- riccded. goodbye." How can we create 
new roles that will provide satisfaction? 

.^^•:?P ^^^y^V.^^.^I^PP^crit directors, more and more, arc going 
to need to be human resource developers and human rcsdurcc 
users? 

CM: And creative usci^s! On thc ot^herjidc c^ the cbirv there 
be new faculty members. Look aL computer science. How many 
^f^'P*" ^^^'^'JV Ih-GCMTiputer SCI physical therapy? So there 

the question is part-time facalty: We just hired a psychologist last 
week who is a licensed psychologist — works in nursing homes — 
and he contributes in oar psychdidgy df aging prdgram as a prac- 
tical supervisor. There will be new roles for part time peopJe vvho 
will bridge the gap bctwecri acaderiiia arid the braciicing world The 
question is how can we provide support in terms of faculty develop- 
ment 4br- senior faculty and for part-time faculty. It will have to be 
very creative: 

RY; Norma, your crystal ball? 

NN: I thirik 1 agree with the kinds bf issues thai^erry has r^scd. 
One problem is that quite often faculty development is perceived 
^ ^ quick fix —-riiay^c the cast coast had it in the 70's. tlic upper 
midwest in the 86's. maybe the far west in the 90*s or something 
like that. 1 sec that we have to look at the faculty career in a dif- 
ferent way. It used to be that the pcrsdri gbt the Ph.D.. arid a first 
teaching job. and then somewhere along the way — 65 or 70 — 
we retjrc . Whether an academic or ^ phvsiciari br a^ lawyer . people 
have a ^ocation but they also have changing needs throaghoai a 
career. Faculty devcropmcrit can be one way to monitor an entire 
career: I perhaps see less of a dichotcmy between the individual 
and the collective among faculty. The faculty as individuals form 
a cdllectiVe. and sdmc prdgrariis riiighi be gdbd for sbriie iri their 
SO's. another for some in their 40's.:and so on. But we have to keep 
m^ri^ilbririgjt arid ribt look at faculty dev^elbpmcht as a quick fix. 
Among some faculty there is the belief that Jt is only a quick fix: 
And. of course, arnong many grantsmen. you know, it's Rind of the 
feeling: well: when the grants are there that's the area ydu emphasize: 
when the grants are not there then you go on to another area. I 
think the reeducation in dur prdfcssidri dcriiarids that you look at 
the whole career in a new way. as life-long development. 

^y^L X9^Jp^^.}^^^^^'B_^^^^^^^ ^^^' ^ ^4^^ ^ vi» 'id memory 

from the day that I went to:North Dakota to interview for this posi- 
tibri. 1 rernember sjttirig with the council of deans, and the medical 
school dean looked at me and asked "How Idrig will this take?" Evcri 
then I was lucky. What I said to him was that it will never end. and 
I got the job ariy way! 

JC: What about your crystal ball? You're not going to get out of this: 

^ Y- [ !^^^*: 9^i: pI i^jgnif icarit <lcvc lop men ts i n the faculty 
development movement: panicalariy on our Bush campuses, has 
^^^^ idea of "investing ' iri faculty has now caught on. I 

think ihat presidents and academtc deans now undcrstarid this, arid 
I think faculty members understand it. One of: the difficulties that 
we have had in faculty development — I kribw I had it b^ riiy earn- 
pus — is that the faculty romchow believed thet; didri t need 
eiiSSistance. They belicv that they_ could provide all their own 
resources, and they said "leave me alone." Then there was the stage 
i3f"Give me the rroh^V J^AV^ alone. " But now I think the 
language is diScrent. It's "Give me the mdriey and whatever 
assistance that you can provide to help me do my job." Thai's caught 
on. and I think it is going t^o project itscJf jntb ihcJuture. SalJhirik 
the way we think abcrtjt faculty development is going to be much 
mdre ajorig the lines of what you arc suggestthg, Jcf^— that _u/e 
got a faculty, we need to continue to invest irtihe faculty, and we 
^I^_S®*?9j°J^P zfTjany different riiCG^ 

in some institutions the dean is going to be the faculty developer 
just because bf the way that he or she conceives of their pbsitibri. 



^V. P''.*U''<^*"'\'.''^^! ^.'^ '.'l^i*^^' .^l*^^- I'-fK'i. tli.^nls veil Vi'!V nuKii TiiN UMiilJ Ihuv Ixn'm h.-tu-: nnly 

tlu*rt' are to KvfM>prt>>K'iK's cj()n"i i'Vlmi kncn-v mIuuiI .-it t^ll•^ if iiiiH ij.id <i!i Hihh f.ii iiliv iii'irif >pnici>i i ' > ii,-t. 

point «:>f time But I tHiii^ tlwre is ^oiricj to be d stifiiu^*.-! comnmn uiili 
llircci(j t<-) tiiern: afwl tli.ii i> ihc \vnUn\ of invi'stiin] in <)Ui filruitii's 
for tutiirL' ilivhli'rul^ 
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